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[. INTRODUCTION

Contemporary Vytautas Magnus University (hereimafteVMU) established in 1922 and re-
established in 1989, is a classical university ifetal Arts. Studies at VMU are organized by
ten faculties. Together they offer 39 bachelor gtpcbgrammes (3 of them — in English), 52
master study programmes (15 of them — in Englid), postgraduate study programmes,
integrated law studies, bridging courses for calggaduates and doctoral studies of 17 science
fields.

The Undergraduate Study Programme of Marketing Mameent (hereinafter — MM) is
implemented by the Department of Marketing since #stablishment of the Faculty of
Economics and Management (hereinafter — FEM) arsiregistered on 2011-03-01 (Centre for
Quality Assessment in Higher Education (hereinaf&8KVC), Order No.1-01-16). The Study
Programme was launched in the autumn of 2011. Aloogrto the University’'s regulations
undergraduate studies duration is 4 years, 8 serse240 ECTS.

After 18 years of experience of working only witbspgraduate programme (Marketing and
International Commerce as of 1993) it was decided the time has come to establish the BA
level programme at the University.

The Study Programme of Marketing Management isexhiout in close collaboration with other
departments of FEM and also with other faculties.

The Department of Marketing manages 5 bachelorsa8ters and 2 PhD doctoral study
programmes.

The evaluation was carried out in accordance vagall requirements and was in line with the
guidelines and procedure of the SKVC. The Inteomati External evaluation of the programme
took place on 23and 24 of October 2013, and included a site visit to tmversity campus in
Kaunas. The University had provided all the docutaigon required for the evaluation prior to
and during the site visit. The international panwak Chaired by Paul O’Sullivan (Ireland) and
consisted of Prof. habil. dr. Csaba Forgéacs, RhofJirgen Bruns (he was absent due to health
reasons), Prof. Marie-Paule Sheard (UK), Prof. QIgitas Urbonawiius (Lithuania), Darius
Bagdziinas, (Lithuania, social partner), Justinas Zalyth(lania, student).

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

In the self-evaluation report the University delsed the aims of the Study Programme as

follows:
“The aim of the Undergraduate Study Programme ofkiktang Management is to
prepare high qualification marketing specialistteab work as marketing department
managers, manager advisors, marketing speciahsi€ansultants in the companies of
different profile. They are also able to researad apply skills and knowledge of
marketing management to independent activity amthdéu education, are capable of
decision making when solving marketing problems, vadl as of initiation and
implementation of various marketing projects, dseagpplication of interdisciplinary
university education in different business enviremts and spheres of modern
marketing management activity.”
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The aim and list of the learning outcomes of thed$tProgramme of Marketing Management
correspond to the international and local directimad documents, and they are in line with the
Level 6 of the national and European qualificatiomamework and aiming at labour market

needs.

Concerning the learning outcomes the Programme dsimates the knowledge of the
fundamental theoretical provisions and conceptaifketing management and related areas. It
makes possible to apply knowledge when evaluatihg key activities of marketing
management. Strong emphasis is given to the apiplicaf theoretical innovations and practical
achievements, tendencies and peculiarities of tleelenm business environment, as well as
different business contexts to the analysis of etamg situations. Having the qualification,
young graduates are able to investigate marketodpl@ms of different natures applying
scientific research methods and methods for detextioin of research results validity and able to
assess marketing issues and substantiate thewanele when analysing the impact of the
changing business environment factors.

The acquired skills make it possible to carry audeippendent analysis of various marketing
management situations/problems, decision-making @mmglementation, as well as project
management. Young specialists are prepared for umting efficient oral and written
communication using professional business (inclgdinglish) language.

The aim of the Programme and objectives were coedbiwith different skills such as
knowledge and its application, research skills jettbspecific skills, social skills and personal
skills.

In designing and achieving the aims and learnirtigayues the University established a relevant
curriculum in line with the needs of companies asitler employers and of potential job

opportunities of the labour market. A solid badisdentifying the needs was demonstrated by
using different sources backed by national andrmatgonal research’ outcomes. It has to be
underlined that the Study Programme also relatéseanost important strategies of Lithuanian
progress ,Lithuania 2030”.

The Study Programme corresponds to the nationaliatednational legal requirements and
standards and gives the possibility to producarketing management specialists who are able
to compete not only on the Lithuanian labour markketut abroad as well reflecting the
commitment of the University to strengthen its intgionalization profile. However, the
programme is not final and fixed, and the univgrsst ready to adjust it to new changes and
challenges of the economic environment, employezeds and students’ interests.

Programme learning outcomes are in line with Progna aims; they are well structured and
demonstrated in a clear and transparent way. TadySrogramme focuses on developing 6
special and 2 general competencies of marketingageanent professionals. Learning outcomes
are corresponding to both the academic and profegisrequirements as well as to the labour
market needs. At the same time learning outcomeegapropriate for studies leading to a Level
6 qualification.. The learning outcomes, the Stilpgramme content and the qualification
provided are compatible with each other.

At current stage, the aim of the Programme ha®addbasis for producing marketing specialists
for different positions. It is suggested that tmavarsity consider how the aim could provide a
more narrow focus on those fields where young gaeucan become really competitive on the
labour markets both at national and internatioenagl.
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2. Curriculum design

The study plan is structured on the basis of exgsiiegal national documents regulating Higher
Education in the Republic of Lithuania, internafbocuments, VMU documents, and Study
Programme aim and learning outcomes. The Progranonient is compatible with aims and

learning outcomes. The studies at Vytautas Magmisdikity are conducted under the logic of

liberal arts education. The curriculum is dividedtoi four groups of courses/subjects: A:

Obligatory courses for all students at the Uniwgr§l2-24 ECTS). B: introductory courses to

various branches of science and study areas (sstihen 16 ECTS). C: Course of the specific
study programme (not less than 165 ECTS, not mwae 60 credits for further specialization

and not less than 15 credits for practice and &8its for Bachelor’s thesis) and D: Courses can
be freely chosen by students (not less than 14tsjed

The programme is comprised of two stages: a. GeBettgects (23 % of the programme or 56
credits) and b. Study Field Subjects (77 % of thed$ Programme or 184 ECTS. In the first
four semesters all VMU students have to acquirekitoavledge of B2 level of English. Subjects
taught are spread evenly over semesters and ntiti@pean be observed between courses.

Logical links between learning outcomes and catesed for assessment have been produced in
a transparent way.

The English titles of some subjects should be eskisAmong others they are: “Educational
Practice”, “Theories of Economic and ManagemenS8tatistical Methods and Management”
because these titles may be misleading concerhengdntent of the subject.

All intended learning outcomes of the Study Progrearare broad, interrelated and supplement
each other following good logic. Each Study Prograeriearning outcome is implemented with

the help of a number of courses. The links betwetnly Programme learning outcomes and
course learning outcomes have been described @&ndottent of subjects ensures to achieve
learning outcomes. Teaching is backed by reseamttomes made by the staff as well and
based on latest achievements of science, art ahddiogy.

It is clear from the curriculum and from Study Praagme Learning Outcomes as well as from
course learning outcomes that students are fo@emonstrate their skills in the independent
analysis of various marketing problems/situatiothsgision-making and implementation. The
aim of the University to be more internationalize@lso supported by the fact that students after
four semesters have to study in English.

Nowadays more and more marketing graduates getgblesempanies or even start their own
business not too long after graduation. For graudiie necessity of getting knowledge on
corporate finance is clear-cut.. To make a sucuksafeer in business, young graduates have to
not only understand the basics of finance anddhé&hancial accounting but also should know
how the finance aspect has to be integrated intoyeday business activities regarding running
the business, developing marketing activities cotetewith making new investments, reducing
production costs, etc. So it is recommended thatVébnsider integrating corporate finance
including small business finance into common boflkrowledge as a core course. In addition,
for improving skills in subject specific skills su@s calculating budget of marketing activities
the integration of a course of mathematics intoctimeiculum is suggested

In order to further exploring individual creativignd capacity and giving more freedom for
students to find a professional field closer itth@ir motivation it would be worthwhile to
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consider the extension of optional courses givirmedom to students to select more courses
fitting to their individual aims.

Credits allocated according to the 4 groups ofexttbjare balanced and meet legal requirements.
The first and second stages of study plan are dedigned and the sequence of subjects is
designed by logic. All prerequisites set up betweenrses of the Study Programme are
consistent and there is no conflict in their schiedu On the other hand, in the first semester of
studies, similar to many other universities, a seunf “Learning to Learn” or “How to learn”
would be helpful for students to acquire the kegmednts of efficient learningand to find out the
essence of study readings, articles or other writbaterials the students have to face during
their studies.

3. Staff

The composition and qualification of teaching staffin line with the requirements of the
Lithuanian legislation. The staff has a very straamgademic background having adequate
qualification to produce the needed learning oueanThe staff is a guarantee of a successful
implementation of the Study Programme. 5 profesbgracademic position (3 of them by title)
12 associate professors (11 of the by academ&) Btllecturers with PhD and 1 without PhD
teach the Study Programme.

The theoretical knowledge, research experience paiadtice experience of teachers shows a
good balance. The teaching staff has a healthytege with young, middle age and more

experienced people with an average age of 41 yBta.by age groups is as follows: below 35

years: 11 people, 48%. 36-55 years: 8 people, 3mdwver 55 years: 4 people, 17 %. The staff
is stable and turnover is at a low level.

It is important to point out that two third of tis¢éaff has 10 years or more research experience
related to teaching. 13 teachers have teachingriexgge of 10 years or above while 9 teachers
have 10 years or more of practice experience. Haé that 10 teachers have less teaching
experience than 10 years gives a job for them fwone their performance in the classroom. It
does not necessary means they need to get a newedbgt definitely to have a deeper
knowledge and expertise in teaching methodologywel as using practice examples and
develop problem-based teaching. On an individusish@eachers have obligations to catch up in
those fields (teaching, research and practicalrepee) where they are behind.

Distribution of teaching obligations between stafiects a balanced situation as 15 people teach
one course of the Study Programme, while 5 teadeah two courses and 3 teachers teach 3
courses.

The teachers’ resumes showed that 65,2 % of teaa@roved their qualification by attending
several training programmes financed by the EUs thdicates that both the Department of
Marketing and the Faculty of Economics and Managegnmevested efforts to make teaching
staff better prepared for implementing the StudggPamme at a high level. Concerning the
basic courses, teachers in their subjects show @ranof how basic courses can be integrated
into marketing needs by highlighting the relatiapdetween marketing and the basic courses.

Staff competencies have been developed during tgeans due to the conditions established by
the Faculty for professional development of theffstdeachers running the courses have
received training with special regard to the probleased and problem-solving learning
approach. In general, the teaching staff has stemaglemic background. Except for a few, all
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staff have PhD degree, which is also reflectechanlevel of involvement in research projects.
The qualifications of staff, in general, are adégua ensure learning outcomes. However, at
individual level some of them have not been invdlwe projects at all or only in a few ones

while others have good record in this field indiegta potential to help young colleagues to
make steps forward. Having more project experiemtiealso help the staff to increase the level

of curriculum delivery. The staff is open to listenfeedback from students in order to further
develop the curriculum, and also make effortsaogfer research outcomes into teaching.

Some colleagues have had very valuable experiandeternational teaching. Although, the
average picture in this field is promising, butl tart of the staff have no international teaching
experience at all or just a little leaving themmofor improvement in the future.

Among the staff one can find board members of nati@r international scientific journals or
professional associations while in this field dtiére is a need for actions for others.

Research of teachers is related to the Study Rrogeabut the picture of publishing research
results is mixed among staff members. Some of thame good results by publishing more

scientific articles but for others there is a nded speeding up to publish more and using
research findings in every day teaching. The refeaork of teaching staff relates to the Study
Programme, and the latter is reviewed accordinthéoneeds of programme development. In
most of the cases the publications of teachergoareones, so to produce more individual own

publications can be a goal for the staff. The nundbgresentations delivered at conferences is
high (108), however, a deeper involvement in deing lectures at international conferences
would help the staff to be more integrated intoeiinational professional communities

strengthening research and teaching capacitié® &ame time.

4. Facilities and learning resources

Facilities and learning resources needed for a esmsfal implementation of the Study
Programme are provided both in their size and tualihe four main university buildings
concentrated in one area and the number of rgceslovated classrooms and laboratories
provide good facilities for delivering the curriooh and achieving the Study Programme
learning outcomes. Having 6 big classrooms (for-180 students each), 4 small ones (for 12-25
students each) for seminars, the computer classwmatma capacity of 30 seats plus other areas
available for group work seem to be sufficient. inemises available for teaching students are
adequate both by size and quality. But as currardesits’ number will be increasing in the
future it has to be kept in mind the need to extiiedcapacities of current facilities accordingly.

The supply of computers with installed needed sarfy laptops, printers at FEM looks
satisfactory both in quantity and quality, allowicgrrying out a good performance both in terms
of teaching obligations as well as in administmtigsks. The capacity of the current number of
computers is sufficient, but for the future, as en@nd more students will join the Study
Programme in the next two years, the computer sugdpb has to be developed.

Each classroom is well equipped having technicaicds such as a multimedia projector, a
computer, and internet access enabling teachgrasrform high level teaching while the Intranet
network helps to improve communications amonghalmembers of the University.

The modern central university library makes it plolesfor students and staff to have free access
to almost 30 databases, good resources for studyeaghing and research. A facility for
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borrowing books and other publications is provifiadthe students. All documents can be easily
displayed. The special section of central readamgns makes it possible for teaching materials
needed for classes to be left there by teachetssaments can read or make copies of them.
New textbooks are purchased for the Study Prograewagy year and in addition teachers also
have written new text books and manuals.

Although, the spending budget for buying more régaublished text books for the Study
Programme is a priority, still there are requiretsen have more up to date teaching materials
with latest achievements in related research wodkta have more than one or just a few copies
of new text books available in the library.

As the programme was launched in 2011 staff andelship have to concentrate on providing
adequate arrangements for students’ practice. dtter Iwill be a challenge as work places in
business should be established to help studergghgsis practice.

5. Study process and student assessment

Admission to the Study Programme meets the legplirements of the Republic of Lithuania
and accords with the academic regulations of theedsity. The total number of applications to
the Marketing Management Study Programme is vegi lind amounted to 1017 in 2011 and
1034 in 2012. The number of admitted students ¢oRftogramme was 49 and 61 respectively.
Although, applications at national level have béeoreasing the Study Programme Marketing
Management still remained popular and the competsicore of students who have entered the
Study Programme increased from 13,91 in 2011 t071i, 2012.

The priority of applicants for Marketing Managem&tidy Programme was also increased from
2011 to 2012. The number of students admitted far $tudy Programme of Marketing
Management in first phase of admission grew by @8gnt from 48 in 2011 to 59 in 2012; the
main growth (37 percentage) was observed in the chpaying students from 41 in 2011 to 56
in 2012 reflecting the attractiveness of the StBdygramme for young people.

Student evaluation is still good but a declineturdsnt evaluation can be seen from 7.37 in 2011
to 6.86 in 2012 which partly can be explained by fict that there is a little chance for students
to move from paying category to state-funded orgg anaddition they also can find a job with
lower evaluation. Faculty leadership has to keemiimd this issue and develop a plan for how to
handle it and how to change the attitude of thdesits.

As the programme was launched in 2011 there isas@s to count the ratio of graduates from the
Study Programme.

According to the SER not all invited students wardimitted to the Programme finally. The
difference was significant in the case of self-feddtudents where only 41 were admitted from
the 54 invited in 2011 and the decline was evegdyign 2012 according to relevant figures of
79 and 56 respectively. The increasing dropout regeds special attention as there were 2
dropouts on first year study both in 2011 and ia2®hile in the 2nd year it was already 5. In
order to control dropout rates special attentiavutthbe devoted to sustaining support for the 1st
year students via career development workshopsmaoig active and purposeful involvement of
students in the FEM activities related to theierests.

Students are encouraged to participate in reseanck and publish joint articles with teachers.
Attending scientific conferences, students havessibility to present their own research results
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helping to further develop personal and sociallslas well. However, the faculty has to pay
attention to increase students ‘involvement in aese work, conference participation and in
publishing where it is possible.

Student surveys on curriculum and teaching issags ko be more formalized and all students
have to fill in the questionnaires from time to éinm order to give a correct assessment of
content, quality and methods of teaching, praciioa research work.

Under the Study Programme framework, students eendreedom to choose individually in
what semester they prefer to study particular asuc$ groups A, B and D which helps them to
arrange individual study plans that fit their neeBesides obtaining a Bachelor’'s degree there is
also a possibility for students to get certificatesther fields of Minor Studies, which is also an
advantage of the Study Programme.

To improve the teaching level, the number of haliecated to lectures was supplemented by a
new form of contact time with teachers — employlihd15 hours) — which was introduced after
launching the Study Programme. The time of theseswtations is usually given for the
preparation of the independent student work. Duthng semester students are systematically
contacting the teacher with the help of IT.

On the Study Programme students have two pracfides.aim of “Educational Practice” is to

provide students with general understanding of reutprofessional activity. The practice is

organized and implemented with the help of simotatcompany management. “Pre-thesis
practice” is aiming at the development of profesaloskills at a work place and evaluating
individual professional abilities, capacities aedeaarching real work situation when writing the
bachelor’'s thesis. “Pre-thesis practice” signifityaradds to the achievement of the Study
Programme of Marketing Management learning outcomes

The schedule of courses over the study period 6 @esigned and ensures an adequate
provision of the Study Programme.

There is a regulation on studies defining the pdaces of achievements’ evaluation, students’
exams retake and possibilities to repeat the coilitse assessment is to be carried out according
to an accumulative score achievement system. Tkhtements are taken into account as
colloquium, final examination and one more tool vehthe final examination has a weight of 50
% in calculating the final grade.

Students’ work assessment system is described rmoedqure of handling any feedback in this
field meets students’ needs. All issues relatedttolents’ learning assessment were discussed
during Department’s meeting and some amendmentsnadgle according to experience gained
by teachers during the participation on a relatedpEoject. The University has a rule to handle
students’ cheating or any other dishonest actitmus,For the time being the university does not
use efficient electronic check against plagiarismhthe problem is known and there is a plan to
solve such problems in the near future. The asssdsBystem of students’ performance is
clearly described and publicly available.

The implementation of the Study Programme is insgégond year so there is not enough
experience of students’ involvement in researchistar and applied research activities.
However, based on the information provided in tlef-evaluation report some further
development has been made as the achievementsmuety depend on students’ initiative and
interest and not by accepted rules. Some students dready joined teachers and assist them in
research work.
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The University provides support for students thtodgferent channels as: a. to provide easily
accessible and timely information on the Study Raogne enabling students to make right
choices and decisions, b. evaluating students’ ismdjucompetencies and c. providing
scholarship and financial support. In addition e tsupport in the field of scholarship and
financial support, the university also grants othecial supports for students involved in the
Study Programme. Yet they don’'t have a tutoringgpronme, but arrange “introduction week”
in the first week of the first semester when stisl@ne familiarized with the policy of VMU and
the study process.

One of the strategic objectives of the Universitya increase international exposure, building up
academic mobility and research network. Differemoigpammes and bilateral agreements support
international academic and student mobility. In 2G4 2012 period students of the Study
Programme were not participated on the outgoing,sitbwever, 15 incoming ERASMUS
students joined the Programme creating a good floag@eparing outgoing student mobility in
the coming years. However, there is a need to eageuwstudents of the Study Programme to be
engaged actively in mobility programmes on one sidé, to receive more foreign students on
the other.

6. Programme management

The main administrative bodies (structural uniteyponsible for the Undergraduate Study
Programme of Marketing Management and taking pathé decision-making processes are: 1.
Study Programme Committee (hereinafter — SPC), @adHof Department of Marketing, 3.
Administration of Faculty of Economics and Managaeimand 4. Faculty Dean’s Office and
Faculty Board.

The steps of the decision-making procedure ardatgliand described in the following way: 1.
Any necessary changes for updating or improving $iedy Programme are raised at SPC
meeting, 2. The SPC presents the updates to theltfFaBoard for approval and 3. The
Department of Marketing coordinates and implem#msStudy Programme modifications.

Data and information about implementing the StudygPamme are collected and the necessary
changes related to the Programme based on a pattv@ approach of problem-solving
procedure. Regarding updating the Programme, the &®l the Department of Marketing
collaborate with other relevant units of Univerdiigsed on internal rules. Teachers and students
of the Study Programme (as well as all employelegee to its implementation) are encouraged
to give Study Programme update suggestions to tmen@ittee directly or at the Board or Study
Committee meetings.

At the beginning of the new academic year, the Dafatine faculty defines the main aims for
study quality improvement and introduces the géalsStudy Programme implementation and
quality assurance. The whole procedure of makingngbs related to the Programme is
transparent and clearly described.

The high quality of the Study Programme is warrdnibg the VMU Internal Study Quality
Assurance System including the evaluation and ingreent of study programmes, courses, and
teaching quality.

From this academic year SPC is obliged to carryquatlity assurance activities. In the spring
semester SPC presents information on the main dekglrevealed during the year and proposes
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solutions for elimination. SPC together with thepBegment of Marketing and with teachers
prepares a self-analysis of the Study Programmeupddtes the Study Programme at least once
in three years.

Teaching evaluation has been taking place frombéginning of launching the Programme.
Students‘feedback is also discussed with the he&PE and their suggestions for improvement
are also considered. According to research resilidents pointed out certain aspects of
advantages of the Study Programme and at the saradhey also indicated the lack of a link
between some courses taught and practice and &skeabre cases in the Study Programme.
The student representative on SPC committee ictedleby teachers. It is suggested for
consideration that students themselves have togokay role in this process

The internal quality assurance looks to be effecand efficient and it is also on the table for
further improvement. To meet new challenges a wgrlgroup has been initiated at university
level to create a teaching quality evaluation infation system.

According to the current practice, students havédaencouraged to be more involved in the
evaluation of the Study Programme. In connectidth oreparing the SER, stakeholders,
companies, experts, international associations l@s®e participated in evaluating the Study
Programme for improvement in different forms. Ho@evnore systematic steps are required to
be taken in order to attracting more employers pnodessional associations to take part in the
further improvement of the Study Programme.

[ll. RECOMMENDATIONS

1.
Based on the experience of delivering the StudgRrame as well as feedback from students
and stakeholders the curriculum should be reviegggdinuously and adjusted as appropriate to
ensure that the programme learning outcomes anegb&chieved while at the same time
providing a more sustained focus on marketing sison to give competitive advantage to
young graduates in the marketplace

2.
The Expert Group suggests to further develop theatllum design of the Study Programme by
integrating corporate finance into it as such kremlge and skills are needed for young
specialists to understand how company budget inflee the scope of marketing management
and implementing marketing strategy.

3.
The implementation of the student survey needs doingproved with clear pathways for
feedback leading to actions which could be recoidedn annual Quality Enhancement Plan.
This would give continuous insight into issues sashstudent drop-out rate which may be
emerging as a problem in year two of the Study Rrogne.

4.
The Faculty of Economics and Management and theaib®pnt of Marketing has to focus on
strengthening the international aspects of the \BRrgramme by making efforts to increasing
both students’ and teachers’ mobility.
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IV. SUMMARY

The Marketing Management Study Programme has déas and demonstrates relevant
learning outcomes and takes into account the iatenmal and local directives as well as the
most important strategies of “Lithuanian 2030”. Ti#udy Programme is in line with
international and local directives and documents] they correspond to the Level 6 of the
national and European qualification framework. Btady Programme learning outcomes are
broken down to subject learning outcomes and diffefields of skills are bridged to both study
programme learning outcomes and subject learnibgpomes. The implementation of the overall
aim and the learning outcomes of the Study Programrm ensured by the normative documents
of VMU.

Curriculum structure reflects the needs of a Lib&ra approach giving a special flavour to the
Marketing Management Programme as VMU is quite keenntroduce new things where
discussions between professors and students isl dotdaise new ideas. The first part of the
Study Programme gives special attention to gereerdl broad education of students while the
second phase focusing on study field subjects. grbgramme has a broad basis to achieve
learning outcomes reflecting the latest results asctdevements in science, art and technologies.
The link between all assessment tools and the ilgaroutcomes is described; however, the
assessment criteria in some cases are not sufficiecused. During reviewing the curriculum,
the expert panel suggested that subjects such Hemmatics, basics of digital marketing and
corporate finance are considered for integratiom fhe curriculum.

The composition and qualification of teaching staffin line with the requirements of the
Lithuanian legislation. By academic standards thetwmajority of teaching staff have PhD,
providing a good potential to implement the prognmeerat high level. There is a good balance of
staff composition regarding research, teaching puadtice experience. It is an important fact
that 65,2 % of teachers improved their qualificasidy attending several training programmes
during recent years. To further improve staff cotapeies in implementing the Study
Programme a plan should be developed and execatestdff training in the coming years.
Efforts should be made to have teaching staff mmorelved in attending international scientific
conferences with presentations creating a betts liar extending international mobility both at
staff and student level.

The Study Programme has very good capacities irfi¢he of premises available for teaching
both in size and quality. The university centrérdiry and the classrooms are well equipped.
Supply of computers and software is satisfactorgstvbf the students have their own PC, iPad,
tablet or other devices softening the pressure @ampater supply by the University. The
necessary technical devices such as multimedi@gwoj computer and internet are available in
each classroom enabling teachers to perform higil teaching. Having free access to almost 30
databases can be regarded as good resource fgingtutbaching and research. As far as the
supply of teaching materials is concerned in sévesiaes only one or just a few copies are
available for students.

Admission to the Study Programme meets the uniyessid national legal requirements. The
organisation of the study process is in line toi@ah learning outcomes. The competitive score
of students entered the Programme increased frdrh 202012. However, thdropout rate is an
issue especially among 2nd year students. Thelétles chance for excellent own funded
students to become state financed. Students’ iewodnt in international programmes is still at
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the beginning phase. Students are encouraged ticipate in research work and publish joint

articles with teachers. In addition, the possiifiir students to be involved in study abroad is
provided, however, besides incoming ERASMUS stusléinére were no outgoing students in

the first two years of the Study Programme. Thecgdores for the evaluation of student

achievements , students’ exams retake and posishito repeat the course are regulated well.
The University provides students with academic ancial supports through different channels
such as information supply, evaluating studentshgetencies, scholarship and other financial
support.

Five units are involved in Project management whbee key role goes to the Programme
Committee. The decision making process is described the updating of the Programme the
SPC and the Department of Marketing are in cooperatith other bodies or key people. Data
on feedback of implementing the Study Programmecatkected and evaluated in order to
improve the quality of the Study Programme. Themntesiance of the high quality of the Study
Programme is warranted by the VMU Internal Studyal@y Assurance System where the
evaluation and improvement of study programmestsasy and teaching quality are taken into
account. Students are also involved in assessitigedbtudy Programme. The Study Programme
has to be more internationalised. Faculty and tkpaitment have to focus on increasing the
number of students going for study abroad as weBmeeding up staff mobility. Inviting more
and more foreign professors to give lectures in Bmegramme would also be useful and
contribute to increase the quality of teaching.

Positive issues

1. Learning outcomes of the study programme arédeahonstrated and links to course learning
outcomes and skill categories are linked and wescdbed.

2. Curriculum is well designed meeting the studygopamme aims. The sequence of subjects is
well scheduled. Prerequisite needs are clear irptbgramme and are provided in a consistent
way.

3. The teaching staff is academically strong alnes&rybody having PhD degree and having
made good progress in academic development. Workkpgrience in the field of research,
teaching and practical experience is well balanced.

4. Students are very much committed to the prograramd feel themselves comfortable and
emphasized that if having some problem they catogs teacher and speak about it and their
voices are heard.

5. Teachers training programmes are organizeduelole skills and knowledge of teachers have
been very helpful for teachers to catch up withribe requirements by attending problem-based
and problem-solving learning programmes.

Some points suggested for consideration for futurdevelopment

1. In order to make deep analysis of certain cagadents need knowledge in mathematic which
experts’ group thinks would be useful to integiate curriculum.

2. Experts’ group found finance subjects in thericulum, however, it is suggested
consideration be given to integrating corporatarice into the common body of curriculum.
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With the latter, students would get knowledge ow marketing activities should be linked to
company budget and activities.

3. It is clear from SER that students are not semfamiliar with the curriculum. Experts’ group
thinks it is an important point and suggest facydgople to push students to look at the
curriculum in a deeper way and to know what compede they can gain from different subjects.

4. Having a systematic review process of the culwim and teaching experience would be
helpful. Although, informal meeting are organizeaiMever, if a formal procedure of a feedback
system would exist in reality it would increase l&eel of achieving learning outcomes.

5. The student representative on SPC committeeslected by teachers, leaders. However,
students themselves have to play a key role inpitusess.
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V. GENERAL ASSESSMENT

The study programmBlarketing Management (state code — 612N50001) at Vytautas Magnus
University is giverpositive evaluation.

Sudy programme assessment in points by fields of assessment.

No. Evaluation Area E\_/aluat_lon Areq
In Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 4
4. | Material resources 4
5 Study process and .assessment (student admissiody proces 3
student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 20

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team Leader: Paul O‘Sullivan

Grupes nariai: Prof. habil. dr. Csaba Forgacs
Team members:
Prof. dr. Jirgen Bruns
Prof. Marie-Paule Sheard
Prof. dr. Sigitas Urbonagius
Darius Bagd4inas

Justinas Zalys
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Santraukos vertimas i$ angh kalbos

V. APIBENDRINAMASIS IVERTINIMAS

Vytauto DidZiojo universiteto studjj programa Marketingo vadyba (valstybinis kodas -
612N50001) vertinama teigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 4
4. Materialieji iStekliai 4
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 20

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavineskia tobulinti)
3 - Gerai (sistemiSkai ¢iojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

V. SANTRAUKA

Marketingo vadybos studijprograma turi aiskius tikslus, joje demonstruojamkami studiy
rezultatai bei atsizvelgiamatarptautines ir vietines direktyvas bei svarbiaasjLietuva 2030*
strategijos kryptis. Studjjprograma atitinka tarptautines ir vietines direlgy bei dokumentus ir
yra priskiriama 6 lygmeniui pagal nacionalinr Europos kvalifikaciy sgrangas. Studij
programos study rezultatai yra iSskaidyti pagal studipalyky studiy rezultatus, ojvairios
mokejimy sritys yra susietos tiek su stugprogramos, tiek su studigalyko studiy rezultatais.
Bendro studij programos tikslo ir studjjrezultaty pasiekimas yra uztikrinami normatyviniais
VDU dokumentais.

Studijy turinio strukfira atspindi laisyjy meny poziirio reikmes, tokiu bdu marketingo
vadybos studiyj programai suteikiamas ypatingas atspalvis, mat \{Jada noriaiveda naujus
dalykus, o diskusijos tarpestytojy ir student tampa priemone naujomssjdms kurti. Pirmojoje
studiy programos dalyje didziausiagndesys skiriamas bendro palzio ir plaiam studeng
ugdymui, o antrojoje dalyje susitelkiamatudipy krypties dalykus. Studjjprograma turi ger
pagrind studiy rezultatams, atspindintiems naujausius mokslo,ametechnologiy pasiekimus
ir naujoves, pasiekti. Pateikiamas #sajos tarp vig vertinimo priemoniy, ir studiy rezultat
aprasymas, t@éau vertinimo kriterijai ne visuomet yra pakankarkancentruoti. Perdrédama
studijy turinj ekspeny grup: pasiilé j studiy turinj integruoti tokius dalykus, kaip antai
matematika, skaitmeninio marketingo pagrindai mdreviy finansai.

Déstytojy struktira ir kvalifikacija atitinka Lietuvos tets akty reikalavimus. Pagal akademinius
standartus didzioji &tytojy dalis turi daktaro laipsnius, kas sukuria sgpotenciad vykdyti

studiy programa aukStame lygyje. Personalo strkije iSlaikyta gera pusiausvyra tarp
mokslirnes, destymo ir praktigs patirties. Verta pamdti, kad per paskutinius kelerius metus
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65,2 % dstytojy kélé savo kvalifikaciy dalyvaudami keliose mokymprogramose. Siekiant
toliau gilinti personalo kompetengijvykdyti studiy program reikéty parengti irjgyvendinti

personalo mokymp plama kitiems metams. Retky déti pastangas labiau skatintestytojus

dalyvauti tarptautisse moksligse konferencijose ir skaityti praneSimus — taifybsukurtas

pagrindas tarptautiniamestytojy ir studen mobilumui didinti.

Studiy programa vykdoma gerose patalpose, kuriose gakwigybiskai astyti dideliam
studeng skatiui. Universiteto centrié@ biblioteka ir auditorijos yra puikiaijrengtos.
Kompiuteriai ir programié jranga yra patenkinami. Dauguma studemtaudojasi savo
nesiojamaisiais kompiuteriais, ,iPad“, planSetigiar kitais prietaisais, kas sumazina spagdim
Universitetui tuéti daugiau kompiuteyi. Kiekvienoje auditorijoje yraidina jranga, pavyzdziui,
multimedijos projektorius, kompiuteris ir internetprieiga, leidZianti éstytojams dstyti
paskaitas itin kokybiSkai. Nemokama prieiga priedie 30 duomen baziy gali bati laikoma
geru studiy, destymo ir moksligs veiklos iStekliu. Kalbant apie metodinius iStakli kai kuriais
atvejais studentams prienami vos vienas ar fetggemplioriai.

Priémimas j studiy program tenkina universiteto ir nacionalipiteisss akty reikalavimus.
Studijy eigos organizavimas leidzia pasiekti studigzultaty Nuo 2011 iki 2012 metj studiy
prograng jstojusiy studeng konkursinis balas augo. Vigltb studeng ,nubyréjimo” rodiklis yra
problema ir ypa 2-o0 kurso studenttarpe. Puikiai besimokantys studentai, kurie patgika uz
studijas, beveik neturi galimylpipereitij valstyles finansuojamas vietas. Studeuialyvavimas
tarptautirtsse programose vis dar ankstyvajame etape. Studskginami dalyvauti mokslije
veikloje ir publikuoti bendrus straipsnius séstytojais. Be to, studentams sudaroma galinyb
studijuoti uZsienyje, taau per pirmus dvejus studijprogramos vykdymo metus iSvykysi
studijuoti student nebuvo, tik atvykstantys studijuoti studentai pagRASMUS progran.
Studijavimo pasiekim vertinimo, egzamiip kartojimo ir studijy dalyky kartojimo procedros
yra gerai reglamentuotos. Universitetasiriais kanalais teikia studentams akademin
socialire param, pavyzdziui, informacijos teikimas, studgnkompetentingum vertinimas,
stipendijos ir kita finansinparama.

Programos valdyme dalyvauja penki padaliniai, oripagnis vaidmuo tenka Studijprogramos
komitetui. Sprendim priemimo procesas yra aprasytas. Atnaujindami sjugiipgrama SPK ir
Marketingo katedra bendradarbiauja su kitais organar kompetentingais asmenimis.
Grjztamojo rysSio informacija apie stuglijprogramos vykdym renkama ir vertinama norint
pagerinti studij programos koky AuksSta studij programos kokyb palaikoma taikant VDU
vidine studiy kokybés uZztikrinimo sistery, kurioje atsizvelgiama studiy prograny, studiy
dalyky ir déstymo kokykes vertinimy ir gerinimg. Vertinant studiy program dalyvauja ir
studentai. Btina didinti studij programos tarptautiSkumFakultetas ir Katedra turiétl visas
pastangas didinti uzsien studijuoti iSvykstatiy studeng skatiy bei spartinti personalo
mobilumo temp. Naudinga bty ir kviesti daugiau éstytojy iS uZsienio dstyti studij
programos paskajt tai taip pat pagty gerinti cestymo kokylg.

Teigiami aspektai

1. Studijy programos studij rezultatai yra gerai pademonstruoti, taip patigais ir aprasytos
s3sajos su studijdalyky studiy rezultatais ir mogimy kategorijomis.

2. Studijy turinys yra gerai sudarytas ir tinkamas stygifogramos tikslams pasiekti. Stugij

dalykai dstomi tinkama seka. ISankstiniai reikalavimai yr&kas ir studij programoje
pateikiami nuosekliai.
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3. Deéstytojai turi puikg akademin kvalifikacijg ir beveik visi turi daktaro laipsnius bei yra
pada¢ gem pazang akademigje veikloje. Tarp darbo patirties mokslinityrimy srityje,
déstymo ir praktigs patirties iSlaikoma gera pusiausvyra.

4. Studentai yrasipareigo¢ studiyy programai ir patys jatasi patogiai, be to, jie pa#e, jog
turédami problem bet kada gali kreiptisdéstytoja ir bus iSklausyti.

5. Organizuojamos édtytojy mokymy programos y jgudziams ir zinioms gilinti yra labai
naudingos, nes leidZiaéstytojams susipazinti su naujais reikalavimaisydaljant problem
nagrirgjimo ir problemy sprendimo mokynp programose.

Keli aspektai, kuriuos siiloma apsvarstyti ateities pétrai

1. Nordami atlikti iSsamesnes kai kyratvejy analizes studentai turi &ir matematikos Ziny,
todkl ekspery grup: mano, kad matematkity naudingatrauktij studiy turin;.

2. Ekspen grupe aptiko studiy turinyje finang studiy dalyky, taiau siilo apsvarstyti galimy
j studiy turin; jtraukti bendrowi finansus. Toks studjjdalykas leisi studentamsggyti Ziniy,
kaip marketingo veikla téty biti siejama su bendrés biudzetu ir veikla.

3. IS savianaligs suvestias matyti, kad studentaiéra itin gerai susipazinsu studiy turiniu.
Eksperty grupz mano, kad Sis aspektas yra svarbus ilosiFakulteto personalui skatinti
studentus iSsamiau panagtin studijy turinj ir iSsiaiskinti, kokias kompetencijas jiggis
studijuodamijvairius studiy dalykus.

4. Baty naudinga tuiti sisteming studiy turinio ir destymo patirties vertinimo procgslr nors
neformatis susitikimai yra organizuojami, oficiali jgtamojo rySio sistema, jei tokiauty
sukurta, padidint studiy rezultat; pasiekimo laipsn

5. Studenj atstow SPK renka éstytojai ir vadovai, nors Siame procese vaidjarety vaidinti
patys studentai.

Ill. REKOMENDACIJOS

1.
Remiantis studij programos vykdymo patirtimi bei student socialiniy dalininky griztamuoju
rySiu studi turinj reikty nuolat perziréti ir pagal poreik koreguoti siekiant uZztikrinti, kad
programos study rezultatai laty pasiekiami ir tuo pat metu iSlaikyti didesmrientaciy i
marketingo specializaaij kad jauni absolventggyty konkurencifp pranasSurg darbo rinkoje.

2.
Ekspery grupz rekomenduoja toliau gloti programos studi sandag integruojant ja
bendrovy finansus, kadangi tokios Zinios ir mgiknai yra hitini jauniems specialistams norint
suprasti, kolkj jtaka bendroés biudzetas turi marketingo vadybos mastui ir miange
strategijoggyvendinimui.
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3.
Student apklaug vykdymg biatina tobulinti numatant aiSkius jgtamojo rySio bdus, kurie
leisty imtis veiksmy, wéliau fiksuojamy metiniame Kokybs gerinimo plane. Tai leistnuolat
steketi tokias problemas, kaip studgninubyréjimo” rodikliai, kurios gali tapti problema
antraisiais study programos vykdymo metais.

4.,
Ekonomikos ir vadybos fakultetas bei Marketingoekish tuéty susitelkti ties studij programos
tarptauting aspekd stiprinimu c¢dami pastangas didinti tiek studentiek cestytojy mobilumg.
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